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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
October 26, 1993 
3 
Present: Ivarie, Joley, Johnson, Laible, Moore, Lanham, Hine, Williams, Hill, Weidner 
1. Strateeic Aluminum Recycling Program--Student Government Project 
Katina Gillespie presented the plan approved by the Student Senate for aluminum 
recycling and answered questions. The deans indicated support for the plan. 
2. Policy: Procedure for Appointment of Chairpersons 
By consensus it was decided that the college deans will meet to discuss the proposal 
submitted by chairpersons. 
3. Policy: Equipment Priorities 
The draft equipment priorities policy was presented and discussed. By consensus the 
policy was approved with minor revisions. 
4. Provost Articulated Plan 
The goals and objectives of the Provost Articulated Plan were presented and 
discussed. 
5. Search Committee for Dean of College of Arts and Humanities (Deans 
Representative 
A Council of Deans representative is needed to serve on the Search Committee for the 
Dean of the College of Arts and Humanities. Dean Laible will serve on the 
committee. 
6. Faculty Honorary DeKfee Committee 
The Council of Deans has been requested to recommend faculty members to serve on • 
the Faculty Honorary Degree Committee. Deans will forward nominations to the 
Vice President for submission to the President. 
7. Council of Chairs Salary Proposal 
Vice President Hill presented an update on the Council of Chairs salary proposal. 
8. Council of University Administrators Salary Proposal 
Vice President Hill presented an update on recommended salary proposals for 
Administrative and Professional staff. She asked deans for input on their salary 
proposal. 
9. Minimum Class Size--Classes will be cancelled 
The minimum class size policy was discussed and Dr. Hill commented that small 
classes will be cancelled unless very solid justification is presented. 
10. Ball State Professional Development Activity 
Travel plan~ for the trip to Ball State University were fmalized. 
11. Governance Committee-- Dean Ivarie 
Dean I varie reported on the progress of the Governance Committee and asked for 
suggestions or comments. 
12. Other 
Vice President Hill reported on the CUBE Conference held last week in Chicago. 
Vice President Hill reported that the NCA subcommittees are working to develop 
survey instruments. 
The time table for the Deans' articulated plans was discussed. Dr. Nilsen will be 
asked to present a training session. 
There was discussion of vacation time for administrators on less than 12 month 
contracts. 
The next meeting of the Council of Deans will be on Tuesday, November 9 at 9:00a.m. in 
the Schahrer Room. 
Suzanne Walden 
Recording Secretary 
